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Issue/Problem Statement  

 

A full time nappied child will average 5,000 – 8,000 nappies before they complete toilet training. Using 

disposable nappies can cost Pacific Island households between $1500 – 4000 NZD. Minimum wage is 

very low in many Pacific Island countries and families often struggle to budget for a regular supply of 

disposable nappies and either nappy a child less often, or sacrifice other household necessities or savings 

to afford them. Additional to the financial burden of disposable nappies, is the social and environmental 

impact of single-use plastic waste. Research from UNICEF is starting to show that up to 30% of children 

under the age of five in some Pacific Islands countries experience stunted growth associated with frequent 

exposure to feces. In Australia and New Zealand an estimated 3.75 million disposable nappies are used 

every day. Though there are no statistics for the Pacific region, anecdotal evidence suggests that figures 

are similarly high. This results in a high volume used nappies that can take up to 500 years to degrade and 

can be increasingly found along waterways and coastlines.  

 

Reusable cloth nappies have always been around but the convenience of disposables and the reduction of 

“ick” factor have made them ubiquitous. Many Pacific countries do not have modern reusable alternatives 

to the disposable nappy, and the only alternatives are old-fashioned folded cloth napkins. Therefore, when 

you mention cloth nappies, some women tend to think of these folded napkins, and the change to cloth 

nappies is seen as an extra housework burden and a step backward.  

 

Mainstream modern cloth nappies available online are too expensive at around $30 NZD a unit, for most 

families to consider the start-up costs. There are cheaper alternatives, known in the industry as China 

Cheapies, however reviews show that these are of inconsistent quality and made with dubious labor and 

material safety standards. 

 

Mission & Project Description 

 

Lalai & Sprout produces and distributes affordable, quality reusable nappies and sanitary pads, to 

consumers in the Pacific region and is dedicated to improving the health of families and their 

environment. 
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The central products of the Lalai & Sprout enterprise is a modern cloth nappy and sanitary pad produced 

where possible with up-cycled materials. To manufacture the products Lalai & Sprout has three main 

local suppliers. First, a private garment manufacturer handles the detailed cutting and finishing’s. Second 

a cooperative of Stay At Home Mums produce the nappy shells. Finally, in partnership with Homes of 

Hope, a home for young mothers, produce the sanitary pads and nappy inserts through sewing school.  

 

To get the nappies to those in our community most in need of support, Lalai & Sprout is developing 

partnerships with existing development programs to distribute “Mums-n-Bubs” packs to families at 

greatly subsidized cost. Additionally we are working with emergency response programs to have reusable 

nappies and pads included in dignity packs for post-disaster relief. Profits made from large scale project 

support will be reinvested in the company to support local NGO programs to do similar work and to 

develop other avenues for distribution  

 

Using reusable cloth nappies, even part time, can significantly reduce the financial burden on a 

household, and women in particular, who are charged with childcare and often have limited opportunity 

to generate income. Many of our communities are remote, far from market and rely on fragile ecosystems 

for their livelihoods. Reducing single-use plastic waste from circulation will support improvements in 

environmental health. 

 

Personal Role 

 

As the managing/creative director of Lalai & Sprout, I oversee the operational aspects of successful 

manufacturing as well as building partnerships for distribution and the retail arm of the business. I have a 

driving dedication to improve family lifestyles and the health of the environment, and this puts me in a 

unique position as the creative force behind Lalai & Sprout. 

 

Born and raised in New Zealand, my experience spans from plumbers apprentice in the Cook Islands, to 

youth worker with Aboriginal communities in Australia. I am an environmental science graduate from 

RMIT and the University of Queensland, specializing in water resource management. 

 

My mother is from Fiji and I returned there in 2012 where I have dedicated my career to supporting 

Pacific Island communities to progress their natural resource management for improved sustainable 

livelihoods. I have extensive experience through my work in developing project proposals and working 

with development partners such as UNICEF, UNDP and the Red Cross. I also have a wide regional 

network to draw from to develop distribution partnerships across the Pacific region. This work journey 

and with the birth of my own children, has given me a unique opportunity to find a small product that can 

make a big positive change. 


